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LENORENDOM FeR:  THE RECORD

BUBJECT: fzenda for Meeting of Suggmestion Awards Committes

1. Tine CIA Suggestion Awards Committee is scheduled to meet on
Tharaday, 19 December 19)7, 2t 10:00 a.m. in Roox LOl Curie Hall.
DS S

/§L A tentﬁt;ve Agenda for the meeting is enclosed as TAB 1.

%, iinutes of the last meeting of the Commitiee are enclosed
as TAB 2. ’

B, Suzmaries of evaluations by the officze concernsd snd recom-
Fiteld *”ens by the Bxecubive Scerelery on the suggestiouns to be con-
derad at the Torthcoming meetinz are also enclosed as TAB 3 for
wonr review.

FOR THE CHATRMAM, SUGGSSTION AWARDS COMHMITIEE:

Bxeenitive SBecratary

bnclasuwea'
i. Apemda
. HMingtes
. beg agtion oumzaries

L I
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C-I-A I-N-T-BE-R-N-A-L U-8-E O-N-L-Y

Regular Mesting of the Suggestion Awards Committee
Thursday, 19 Deceiber 1957

L.

AGERDA

1. The call to order.

2. Minutes of last meeting.
(to stond as mailed?)

3. Comsents by Chairman.
4. Report by Executive Secretsry.
= 5. 014 Business

6. New Business
Vote on suggestions attached

e 7. Plans for next meeting--date snd time.
~ {Thuradsy, 23 January 1958, 10:00 a.m.?)

8. Adjournment
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MINUTES OF MEETING
SUGCESTION AWARDS COM{ITTEE
THURSDAY, 24 October 1957

On Thursdey, 24 October 1957 at 10:00 A.M. in
25X1A Room 2601 Curiée Hall, N Choirven,
chaired the Regular Meeting of the CIA Suggestion
Amwxds Cormittac.

The following were present:

Meabers

(D/P)
{nﬂ/sg
{DD/1
{D/1)
25X1A {nu/s)
{Personnel )
{Security)
ers
cutive Secretexy
{sas) -
Minutes The winutes of the reguler meeting held
29 August 1957 were spproved.
Cheirman's R) The Cheirman rezd a letter from Chelrman Ellsworth
Beport of the Civil Service Commission, addressged to the
Direetor; thanking the Ddrector for the invitation
o the T OQctober 1957 ceremonies. The letter also
iisted the FY¥-1957 accompllishments amd atatisties
of the eptire Federal Incentive Awarde Program. :
25X1A 5} I = tol3 by DD/P thet he could use his

own judgment about publicity for the $8,500 award.
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25X1A
Secre o]
Report
25X1A
25X1A
25X1A
012 Pusiness

e}

4d) Mseussed presewbation cerempony of $300.00 awarded
I = 58 stefd seeting with NG

e}

SefaleReET
Minuteg of SAC Meeting
24 October 1957
comnended the Suggestion Awards Staff
for redueing the back log on the old esses.
Exaegutive Secretary reported:

Suggestions in process at this bime total 198
CRESH.

The age of the suggeshions are &8 follows:

1954 1
1956 3
1957 glst Qtra) 15

- 2nd Qtr.) 4o

{3rd Qt=.) 93
October 36
158

The Suggestion Awards Officers attended the
Hationsl Associabion of Suamestioh Systens col-

vention in Avlsntie City.

Tre principal messeze from the convention wae the
jmportance of stressipg the supervisors' pertici-

pation in the progrem; and the valuve of internal
[Agency/ promotion as compnred with genersl
[canned/ poster ideas.

Two new posters have heen distributed.

and I officieting.

Ilecussed sentation ceremony of $525.00 awarded
to O3L with Mr. Robert Amory
& officisting.

&t the last neeting, the (ommitize reccommended

whed Suggestion Ho. 2632 be ment 4o RI in ID/P for a

saeelific statement on suggestlon's contribution to the

Iaproved procedures. The snswer wes not conclusive.
Yne cose has row been gent

0/P Records Policy Officer.
hopes 0 be able to repori on this at the next Committee

meetlng .
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BBl eReBaT
Hinubes of SAC Meoeting
2k Ootober 1957
Suggestions By unanimouz vote on each case, the Comnittee
Approved approved the following awards for the puggestions
indicabed:
Sugg. Fo. Total Avard Benefits or Savinss
316Ll $150.00 Trtangible
{Moderste-Exterded )
2286 letter of
Appraeciation
3217 Ietter of
Aporeciation
3REE T=tiier of
Apgraciabion
3196 $200.00 Fangible {$6,000.00)
intengible {Slight-Timited)
3125 $50.00 gaugible (§1,000.00) '
G8a=li1, $10.00 intengible (Slight-Limited)
58475 -$15.00 Intengible {Slight~Limited)
5891, $115.00 Tengible ($3,%15.00)
5806 §10.00 Intengible (Slight-Limited)
50~122 $15.00 Intengible {(QighteLimited)
Committee a) Suggestions 3222 and 58-06, whick were approved by
Recoumendations the Commnitbee, are to be referred ¢o CSC for any

farther sebion in comnection with additional awerds
from other agencies or deparbients.

»Y T ccrerded the invitation of the familes
1o the presentation ceremonies.

=)
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suggested thet asmes of suggesters be
1inmdinebed from the Comnittee agerdisne.

_smted ¢hat nemes ere notEsSsary on
rinai evalumtion %o esieblish line-of-duly slalus.
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Minutes of SAC Mesting
2k October 1957

25X1A *feels that the Committee siould (snd
wuld) be objective in their deliberations.

The recommendation was tebled.
25X1A
&) s cccsted that eveluators be informed
of final gction on the cases they have commented
upont. :

K.B: The Suggestion Awerds Stef?
will send the ewvaluators a
carvon copy of elose cub and
avard letters addressed to
the suggester. The neme of
the svggester will be deleted.
‘This copy will he destroyed
by the lest evaiuator listed
on the routing shest.,

The subject of grades as an element to be con-
sidered in the evaluvetion wos dipecussed. Some
members seld everyone should have gn opportunity
4o try for an awvard, regervdless of grade. The
Chairmen remsrked that Sendor Executives heve the
‘entire Agency &6 thelyr sres of interast and theves
25X1A fora their eligibility for an award is guestione
avle. i ¢ rerort on the Honor Asards
views on ‘this matter at the nexbt meeting.

i
“ad

25X1A £} I cinted out that to be successful and
effective, the Suggestion fwmds Progran objec-
tives must be understood and appreciated by the
iomediste office heads, as well as by the Deputy
Direstors end the Dirsctor.

The Exseutive Secretery ctated that efforts had
been made to inelude orientation in the OIR
Supervision and Mensgement courses as well &8 in
+he Clerical courses; and every effort is geared
to reach the office heads.

Cne officer remorked that the competition betwesn
units cnd components would be helpful. Another
GHBG The SupervisSors 21y dessrve and should get
recognitlon.

i T
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Minutes of BAC HMeebing
2L Osbober 1957

g) Tae Executive Seeretary vas ashed to bring the
new charts to the next meeting - showing the
relative partieipation and echievemsuts by grades,
by eomponents, snd by Federal agencies.

Heoxt Meoting - The Commitiee agreed %o hold the next regular
mezting on Thursdey, 21 November 1957.

A journment The neeting adjourned st 11:40 A.M,

25X1A

SESCArY
Sug, atian Averds Committes

CGhairmen, Suggestion Awards Compittee
j L
26 hov. 5 7

Date
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